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The Parasol Project has over 20 years’ experience of working with disabled, non-
disabled, vulnerable and at risk children and young people across Oxford City. 

Many of the children and young people we work with suffer from environmental, 
health, social and/or economic disadvantage. They are often socially isolated and 
find it difficult to access services without significant tailored support. 

Parasol’s inclusive Volunteering project is designed to provide disabled and non-
disabled young people the opportunity for supported Volunteering placements at      
Parasol CHILD and TEEN activities. 

In order to allow young people to find their own level of involvement and develop at 
their own pace our Volunteering Project is designed to offer 5 tiers of Volunteering 
- Junior Role Models, Role Models, Volunteers, Senior Volunteers and Workforce. 
The opportunity for advancement within the project also helps with prolonged en-
gagement. Each role has differing levels of involvement, responsibility and expec-
tations around attitude, focus and behaviour. 

Through our partnership with agencies referring young people our project includes 
those that are disabled, disadvantaged and vulnerable and young people that are 
in the looked after system, young carers, at risk of exploitation, excluded from 
school, young offenders and/or victims of crime. 

Parasol’s inclusive ethos enables us to create a safe and supportive environment 
in which young people can be diverted from risky behaviours whilst gaining work 
related experience and improving social skills, independence and self-confidence. 
The Parasol Volunteer Co-ordinator offers support to young people and helps them 
recognise and work on areas of weakness and celebrate strengths and achieve-
ments. 

Through involvement in the project young people experience writing application 
forms, organizing references, attending interviews and receiving appraisals. The 
project helps young people focus on work based skills and behaviours that        
employers care about such as timekeeping, focus, attitude, honesty, reliability and 
interactions with co-workers and management. 

Young people involved in the project are given free places on Parasol TEEN       
activities and residentials and receive certificates of achievement. We also provide 
references to young people seeking employment and help writing CV’s. 

Project Detail 



‘I signed up for Parasol at the start of this summer, and was blown away. The organization was made to run incredibly 

smoothly by Amelia, Isaac, Dan and co. 

It was an incredibly positive environment and I was welcomed as one of the family from my first day on the job. They were 

extremely flexible and understanding with myself and the other volunteers, with no pressure to work days you couldn't. 

Even before the whole thing started, we all met up and brainstormed on what it means to be a volunteer, the kinds of quali-

ties we wanted to embody, and what we wanted to get out of it. Not only did this give us direction, but it also gave us a 

sense of teamship and community which was something really special. 

There is no doubt in my mind that I'll be returning to volunteer again at Parasol in the future, and I'll remember this summer 

with Parasol for a long time to come. ’ – Young person, aged 18 Volunteer 

‘I found the volunteer project really helpful as it helped me boost my confidence and do activities that I wouldn’t normally 

get to do.’ – Young person, aged 16 - Senior Volunteer  

‘So summer is over I've met so many amazing people with the Parasol Team and I'll never forget them  we'll always 

be one massive family maybe we have arguments [young people] but we'll always be able to count on each other

 Parasol’s amazing and I can't thank you enough for accepting me and loving me like you do  it's been an amazing 

summer all around  I love Parasol ’ – Young person, aged 14 - Parasol Volunteer 

‘So much love and respect for my favourite 'Boss' !! Thanks for always being here for us through the good and hard times. 

You always listen to whatever we have to say, about any subject and somehow manage to work out what's bothering us, 

which always works, but we will always love you lots!! You mean the world to us. Thanks again’ – Young person, aged 18 - 

Volunteer 

‘Parasol is like a second home to me. Everyone I've met through there have been absolutely amazing and extremely ac-

cepting. I love going everytime and I couldn't imagine what would happen if we didn't have it. It's one of the best charities 

out there with the way it helps everyone. Being a volunteer has helped me in so many ways that I couldn't even think of. It's 

helped me regain confidence in who I am and it's helped me gain so many close friends I see every day now. I love parasol 

and everything about it.’ Young person, aged 15 - Volunteer 

Quotes from Volunteers 

“This summer with Parasol has been incredible, it’s been challenging but in a fun way… it’s a place that lightens 
up everybody’s day and makes everyone smile. Parasol is a place where everyone comes together to create 
something amazing, Parasol is like a family that is filled with so much heart.” - Young person, aged 14 - Volunteer 
(Now paid member of Staff) 

“This summer has been amazing. I’ve come for 2 years and it’s changed my life and let me meet new people and 
have responsibilities like being given the opportunity to be a role model. It has encouraged me to help people 
which I love. My favourite thing from Parasol was meeting friends again.” Young person, aged 14 -  Role Model 
(Now Volunteer) 

“Parasol has been the highlight of my summer! I’m so happy I could be part of one massive family. Thank you 

Minka for having me volunteer my first holiday with Parasol and making it a great one.” - Young person, aged 15 

-  Volunteer (Now Senior Volunteer) 

“It was really cool being a Senior Volunteer because it was like recognition for how much we help.” - Young    
person, aged 16—Senior Volunteer 



A is a sixteen year old white British young man with a middle class background. He 
attends a school for young people with special educational needs, he has learning 
difficulties and ASD. A’s older sibling described him as being ‘a shy, friendly teenager 
who spent most of his time at home, in front of a screen. He is obsessed with super-
heroes and Dr Who and has very little interest in any activity that takes place outside 
of the family home’ 

A has been attending Parasol for three years. For the first year that he was a     
member of Parasol his involvement was relatively limited due to extreme and over-
whelming shyness which restricted his social interactions. Effectively A did not know 
how to interact with his peers and had few friends.  

As A became settled within the activities it became evident that he loved the idea of 
responsibility and looked up to the other young people involved in the Volunteer  
Project. After conversations with A and his mother we decided to make him a ROLE 
MODEL. As a direct result of becoming a ROLE MODEL we witnessed a remarkable 
transformation, A now represents as an outgoing and highly attentive young man 
who enjoys a range of responsibilities. We have been especially impressed by A’s 
willingness to try new things which was a pleasant surprise for his family. He treats 
other young people with respect and takes his role as a  part of the staff team very 
seriously. It was noted by his mother that the branded T-shirt played a big part in   
defining the role for him. ‘the T-shirt has been pivotal and has turned Parasol from 
something he really enjoyed into activities he is committed to and passionate about’. 
Our staff team see it as A putting on his super hero outfit.  

The transformation has extended to A’s school life where a young person with      
Autism was very distressed by a fire alarm test. The teacher was unable to calm her 
down and persuade her to leave the classroom. A stepped in, comforted the student, 
and guided her outside with a minimum of fuss. The teacher was so shocked by A’s 
new found confidence and attitude to his fellow student that A’s family received a 
glowing report from the school. 

Such was A’s progression that we could easily have promoted him to volunteer 
straight away but in consultation with his mother we decided that extending the   
journey through the programme would be of greater benefit him than rapid promo-
tion. 

At the end of Summer 2016 we promoted A to VOLUNTEER during our End of  
Summer Celebration event. 

Quote from A’s older sibling – ‘being part of the volunteer project has had a remarka-
ble and unprecedented impact on his happiness and social life outside of Parasol. 
Something that will stay with me forever is his response to being promoted to       
Volunteer at the celebration event, he was brought to tears as were my parents, 
such an amazing moment. His involvement in the Volunteer project has been life 
changing’. 

Final word from A himself ‘I love Parasol and being a volunteer. I am looking forward 
to coming back!’  

Case Study 
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The JUNIOR ROLE MODELS programme runs at our Inclusive 
Children’s playscheme. The Programme is for children aged 10-12 
years who want additional responsibility. JUNIOR ROLE MODELS 
help with small tasks such as serving mid morning snack and act 
as examples of good behaviour. The programme also helps non-
disabled children transition to our teenage service which has been 
something we have struggled with historically. 

The ROLE MODEL programme runs at our Teenage activities   
and is for young people aged 12+                                                   
ROLE MODELS are expected to participate positively in Parasol 
activities, to be respectful to others, act as examples of good     
behaviour, help run some activities alongside Parasol staff and 
help to tidy up at the end of the day. ROLE MODELS fill out an  
application form and receive a certificate of achievement. 

The VOLUNTEER programme runs at our TEEN activities and is 
for young people aged 13+. VOLUNTEERS are expected to     
participate positively, help run activities alongside Parasol staff, 
support other young people in accessing  activities and tidy away 
at the end of sessions. VOLUNTEERS go through a supported  
application and interview process, receive appraisals, CV support  
and references, are given free places on activity days &            
residentials and an AQA in Volunteering. 

SENIOR VOLUNTEERS have to be aged 15+ and are promoted 
from the VOLUNTEER programme. SENIOR VOLUNTEERS plan 
& run activities at CHILD and TEEN activities, handle petty cash, 
support other young people in accessing  activities and tidy away 
at the end of sessions. SENIOR VOLUNTEERS go through a    
formal application and interview process, receive appraisals and 
references, CV support, are given free places on activity days & 
residentials and an AQA in Volunteering. 

The WORKFORCE programme is for disabled young adults over 
the age of 18 who have been part of the VOLUNTEERING Project 
at any level. WORKFORCE VOLUNTEERS help run our TEEN  
activities and are supported in developing workplace skills over a 
long period, in a safe environment through appraisals, mock       
interviews, staff shadowing and focused tailored support.                   
Young adults  taking part in the project will receive an AQA in    
Volunteering, references and CV support. 




