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Townlands Update  9 March 2016 

 

Details confirmed of contract arrangements with the Orders of St John Care 

Trust  

The CCG has today confirmed further details of the arrangements negotiated with the 
Orders of St John Care Trust (OSJCT) to provide beds to support the Rapid Access Care Unit 
(RACU) and to provide step down care for patients discharged from an acute hospital.  

Following the CCG board meeting in July 2015 when proposals for Townlands were first 
discussed, further due diligence was undertaken to assess the number of beds required to 
support the new model of care at Townlands. This confirmed the anticipated need for 
between five and eight beds to support the RACU and to provide step down care.   

When the CCG board met in September 2015, it was proposed that, to allow time for the 
new model of care to establish itself, there should an option to purchase up to six additional 
beds, on a flexible basis from the OSJCT. The board was made aware that, although this was 
the CCG’s stated and agreed intention, the final number of beds to be purchased was 
subject to negotiation with OSJCT.  

We have now agreed with the OSJCT to purchase a total of 11 beds in the new care home on 
the Townlands site, to be used flexibly. We have also committed to a three year contract for 
these 11 beds.  

Oxfordshire County Council has commissioned one bed for patients needing respite care 
which will be co-located with the 11 beds bought by the CCG. Respite care enables carers to 
take a break from looking after a loved one so they can look after their own health and 
wellbeing. 

At Monday’s meeting of the Townlands Stakeholder Reference Group (7  March), it was 
reported we had intended to use seven beds, in line with the board commitment to 
purchase between five and eight beds. Having listened to the views of reference group 
members, we will now use the upper limit of eight as our starting point.   

During times when more than eight beds are needed, we have the ability to access the 
remaining three beds in the same unit on the ground floor of the care home. These beds will 
otherwise be used for patients who require a continuing healthcare (CHC) assessment. 
Continuing healthcare is arranged and funded solely by the NHS for people who are not in 
hospital and have been assessed as having health needs that require substantial support. 
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These beds will provide appropriate rehabilitation and support as well as enable a 
multidisciplinary team to carry out a full assessment of their CHC needs.  

In negotiations with any service provider, the CCG has a responsibility to ensure value for 
money. In this instance, we cannot make a contractual commitment to commission, up-
front, beds that may not be used. 

If demand rises to the point where we require 14 beds, we have the ability to buy further 
beds by using Oxfordshire’s well-established spot purchase system. This system allows us to 
access beds from those providers who have beds available at the time they are needed, 
without having to pre-commit funds. Our priority will be to purchase a bed within the OSJCT 
care home wherever possible. However, if a suitable bed was not available we would 
purchase a bed from the provider next nearest to the patient’s home. 

 

 Townlands Stakeholder Reference Group visits new hospital  

Local people who are giving their time to supporting the new Townlands Hospital in Henley 

have been shown round the building.  

Members of the Townlands Stakeholder Reference Group (TSRG), including representatives 

from the Townlands Steering Group (TSG), together with the Friends of Townlands Hospital 

(FROTH) were shown how the finishing touches are being put to the interior of the building. 

They were also updated on how services will transfer to the £10million facility from the 

adjacent old hospital.  

The group was shown round by representatives of NHS Property Services, which will take 

the head lease on the site, Oxfordshire Clinical Commissioning Group (OCCG), which will 

commission services in the building and healthcare providers Oxford Health NHS Foundation 

Trust (OHFT) and Royal Berkshire NHS Foundation Trust (RBFT).  

The TSRG is made up of representatives of local community groups, patients and carers and 

was formed in December 2015 following the decision by the board of OCCG to endorse the 

clinical model proposed for Townlands Hospital, which includes the transfer of all existing 

services, future expansion of the number of services offered and the implementation of a 

new ambulatory care service.  

Services are gradually transferring to the new building ready for all services to begin 

operation next week (14 March). Currently, the old building remains in use and patients are 

being advised to contact reception in the old building if they are in any doubt about where 

their appointment or service will be.  

OHFT and RBFT continue to work closely to ensure that there is as little disruption as 

possible during the transition. Where necessary, patients have already been rebooked into 

the new facility or offered appointments at alternative clinics.  
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A formal public opening ceremony for the new hospital is planned for later in the year, 

when the demolition works at the old hospital are finished. 

 

Good news on plans for expansion of outpatients clinics at Townlands  

Following discussion at the Townland’s Stakeholder Reference Group on Monday 7 March, 

RBFT has been able to provide an update for plans to expand the outpatient clinics at the 

new Townlands hospital.  

Additional clinic rooms in the new building will enable the trust to offer improved access for 

local patients, so reducing the need to travel into Reading.  

New clinics will be introduced in a phased way. –Before new clinics can be confirmed the 

trust needs to ensure there would be sufficient demand so it can make best use of clinicians’ 

time. The trust has to review activity data and current waiting times to understand demand, 

and agree with clinicians any the necessary changes to individual job plans. 

All outpatients clinics previously provided in the old Townlands building will be available in 

the new Townlands facility. 

The following are details of confirmed and planned new clinics. 

Clinics with start dates:  

 Paediatric Orthopaedics: from 14  March a new paediatric trauma & orthopaedic 
clinic  

 Adult Orthopaedics:  an increase in the number of adult trauma & orthopaedic 
clinics will begin in April 

 Cardiology: an increased number of clinics will be held from May 
 

Clinics being planned but with start dates to be confirmed 

 Gastroenterology 

 ENT  

 Elderly Care  

 Rheumatology nurse clinics 
 

Developing the new Rapid Access Care Unit (RACU) 
Work is ongoing jointly between RBFT and OHFT to prepare for the opening of the new 

RACU at Townlands Hospital. RBFT is currently recruiting a dedicated consultant to lead the 

service, while OHFT concentrates on recruiting, developing and training nursing and therapy 

staff to ensure the service is ready to meet patient needs. The trusts intend to begin the 

service in early May, dependent on successful recruitment of staff. 
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Townlands Hospital awarded ‘excellent’ BREEAM rating 

The new Townlands Hospital in Henley has established its sustainability credentials already 

with an ’excellent‘ rating in its first independent assessment. 

This was awarded by BREEAM (Building Research Establishment Environmental Assessment 

Methodology) inspectors, who look for evidence of effective use of resources, with a focus 

on value and efficiency, and award certificates to buildings which they consider enhance the 

wellbeing of the people who live and work in them. 

Townlands was built on behalf of NHS Property Services by developers Amber Solutions and 

Vinci Construction. The hospital was formally handed over to the NHS in mid-February so 

preparations could be made for a four week transition period to enable services to transfer 

from the old Townlands building. 

 

Plans for landscaping the new hospital site 

We have been asked to confirm plans for the landscaping in the new hospital. The 

responsibility for this sits with the construction company Vinci Construction UK Ltd. We 

have therefore put the Townlands Steering Group in contact with a Vinci representative as 

the group has kindly agreed to liaise with interested parties who wish to be involved in 

discussing arrangements for the garden areas. 

 

Further information about the developments at Townlands Hospital can be found on our 
website:  http://www.oxfordshireccg.nhs.uk/about-us/work-programmes/townlands-
hospital-consultation/governance-and-hosc/  

 

David Smith, Chief Executive of the Clinical Commissioning Group 
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