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Training Sessions 
You can choose to attend two training sessions out of the four offered. Although this is a free event we do 
need you to reserve your place to secure your two training sessions and the morning facilitated session.  
Please note that this year we need you to book a place for the training sessions before the day of the forum, 
at the time you register. Places are offered on a first come first served basis. To register for the event and 
book your two workshops and morning facilitation session please visit the following link, which will provide 
details of the full programme, http://ocva.org.uk/south-vale-forum/ 

 

Volunteers: Get them! Keep them! Sing their praises! Don’t let them go!  
Room:  Willow Code: 1A 2A 
Volunteers can make a positive contribution to your organisation. They are willing to provide their time, skills 
and knowledge at no cost to you, to a cause that aligns with their interests. Volunteers can, however, 
sometimes be underutilised and their value under estimated in terms of the impact they can have on an 
organisation operating with limited resources. This session will provide a brief look at some of the reasons 
people volunteer, how best to attract them and how to retain them. This session is ideal for anyone interested 
in volunteering, especially if you are responsible for recruiting and managing volunteers. 

Trainer: Val Ireland, OCVA Volunteering Advisor  
Val has worked at OCVA for two years supporting many different local voluntary groups and organisations by 
helping people into volunteering and helping organisations recruit people into volunteering opportunities. For 
the last year Val has worked as an Employment Coach at the local Oxfordshire charity Restore helping 
people with mental health problems get into volunteering, work and training. Before OCVA Val worked in 
Cherwell helping those with additional barriers into volunteering and has 13 years’ experience working in 
adult learning for Oxfordshire County Council and Banbury and Bicester College (formerly Oxford and 
Cherwell Valley College). 

 

How to manage a successful voluntary organisation with limited resources 
Room:  Chalk (ground floor) Code: 1B 2B 
Running a voluntary organisation in the current climate poses many challenges, but it is possible to run your 
organisation well with minimum resources.  In this session you will discover the key systems, people and 
policies you need to have in place to ensure your organisation is functional and provides a quality service to 
ensure continued delivery of its aims and objectives. This session is ideal for those who have responsibility or 
influence for making key decisions or the buying power within your organisation. It is suitable for people at all 
levels including Chief Executive, Director, trustee, Office Manager or administrators or anyone with a general 
interest in this topic.  
 
Trainers: Kathy Shaw, OCVA Chief Executive and Trevor Barton, OCVA Systems & Support Manager 
Kathy has worked in both the statutory and voluntary and community sectors over a number of years. She 
has held various management roles in the VCS for many years, working with children, young people and 
older people’s services. Kathy has been CEO for OCVA for over two years, and prior to this was CEO of a 

http://ocva.org.uk/south-vale-forum/


CVS in Greater Manchester. Her experience includes working in partnership cross sector, collaboration and 
consortia development as well as experience of bidding for contracts.  
 
Trevor has a background in book publishing and has launched global online systems for publishers.  Trevor 
previously worked as an editor of a magazine and UK search engine.  Trevor recently launched the OCVA’s 
current website.  Trevor has interests in business analysis, systems, open data, big data, web front-end, 
usability, facilities. He's a member of the British Institute of Facilities Management and is trained in Prince2, 
design for usability, health and safety, and the education and training of adults. 

 

Win that money - How to become a better bid writer 
Room:  Auditorium Code: 1C 2C 
Seeking funding for your organisation or projects can be a daunting task when you don’t know where to look 
or how to begin. This session will introduce you to tips and information to assist your search for online funding 
and provide ideas on how to increase your ability to prepare funding applications that grab the imagination 
and attention of the funders. This session is ideal for those with the responsibility for bid writing and for those 
who have little to no experience of bid writing.  Those with experience may gain some additional tips and 
ideas to carry forward into their work.  
 
Trainer: John Haynes, OCVA Development Worker  
John started working in the voluntary sector for a rural mental health charity in Wales. He was then recruited 
by the local CVS to cover Brecknockshire as a community and organisational development worker, working 
with groups on governance, legal and funding issues and working with communities on community 
development and local participation in neighbourhood regeneration and development. After working in Wales 
for ten years he moved to the South East of England where he currently fulfils a similar role at OCVA. 
 

Succeed by being Social 
Room:  Flint code: 1D 2D 
Whatever your marketing goals – whether you want to raise your profile and increase engagement, raise 
funds, advertise and promote or find new volunteers – social media is an acknowledged platform for success. 
This session aims to introduce social media to those with little or some knowledge of social media to 
demonstrate its possibilities. You will be given an overview of what it’s all about and provided with insight and 
tips around creating engaging content, building your online following, developing a strategy for social media 
and measuring impact, which can be put into effect after you get started and as you gain experience. The 
session will focus on Facebook and Twitter and will be delivered without individual work at PCs to allow 
discussion and the sharing of good practice.  
 
Trainer: Stephen Hasley (Marketing and Social Media Assistant at Abingdon & Witney College) 
Stephen is a digital marketing professional, with a background in agency and client-side work.  Stephen 
helped to promote the initiative ConnectTVT which pulled together entrepreneurs, startups, and technology 
companies within the Thames Valley area.   Stephen managed the social media campaigns and created 
content, promoted local events and news stories.  Stephen has also worked within the NHS on various 
projects including websites and apps.  His main interests within digital marketing is social media for small 
businesses, which led him to create his own online company and create content for promotion through 
LinkedIn and blogging.   Stephen now works for Abingdon & Witney College as their Social Media Marketing 
Assistant. 
 


